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ABOUT US 
 
SUSTAIN Projects Myanmar (SPM) is a registered charity that has 
been operating since 2005. We were formerly known as Partners 
Relief & Development Australia but in February 2019 we rebranded as 
SPM. We are a community motivated by the power of God’s love in 
Jesus to see children, families and communities enjoying the benefits 
of sustainable development. 
  

 
Ben, co-leader of the CCM project delivery basic early education to vulnerable children 

living in a Yangon slum 

 
OUR VISION 
Transformed and empowered local communities enjoying the results 
of their work in dignity and peace. 
 
OUR MISSION 
To encourage community wholeness, wellbeing and transformation 
through sustainable development projects. 
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OUR METHODS 
• Build local and specialized health services by training and 

equipping highly skilled health workers.  
• Work with communities so that they are empowered to meet 

the needs of present and future generations 
• Link existing human and material resources in Australia to build 

highly participative self-determining local communities  
• Enable the development of local personal and professional 

skills that results in their control over their own well-being 
• Prepare and empower children and young people to reach their 

full potential 

 
OUR VALUES	  

• Integrity: We will do all we can to honour our commitments, 
strive for best practice, and be truthful in all our communication. 
• Transparency and Stewardship: We will be open to all our 
stakeholders on operations and finance 
• Accountability:  Through membership of ACNC, ACFID and other 
groups we seek to be accountable at the highest levels.  
• Respect: We affirm that all of creation reflects the image of God 
and that all people and the environment must be treated with 
dignity and respect. We respect and value the land rights of 
indigenous people and acknowledge the long history of those 
people. 
• Effectiveness: We seek to be effective in all that we do, making 
the best use of resources entrusted to us by learning from each 
other. We believe teamwork and collaboration accomplishes the 
best results and co-operation can transform the situations of those 
at greatest risk of poverty  
• Justice: We believe we must speak and act to change systems 
at all levels so that all people can flourish and live in harmony 
without discrimination, violence and exploitation. 
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COMMITTEE OF MANAGEMENT 
 
Dr Rob Kilpatrick    Jeff Fullelove            Ellen Betts  
PRESIDENT                      VICE PRESIDENT     SECRETARY 
 
Brian Patchett     Joe Pereira      Eric Holmes  
TREASURER     BOARD MEMBER     BOARD MEMBER 
 
Stephanie Jones     Daffodil Sawmei     Dave Martin 
BOARD MEMBER    BOARD MEMBER     BOARD MEMBER 
 
 

NATIONAL ADMINISTRATOR : Joy Dyer 
 
 
 

 
 

Antenatal room at T-RAD clinic where approximately 65 ultrasounds are done every month 
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WHERE OUR MONEY WENT IN 2019 
 
In 2019 $94,212 AUD was forwarded to support our development projects in 
Myanmar. This represented 76% of donations received and 64% of total expenses. 
 
Of these funds $11,155 was allocated for the renovation of a house to be used as a 
Birthing Unit for the Maternal Health Project. Our fundraising target for this project 
was $15,000 and the balance will be sent in 2020. 
 

 
 

 

Other	  
Expenditure	  

24%	  

Total	  Funds	  
Remitted	  to	  
Myanmar	  
76%	  

Ratio	  of	  Funds	  Remitted	  to	  Myanmar	  
to	  Total	  Donation	  Revenue	  

$94,212	  AUD	  
was	  sent	  
overseas	  to	  
our	  projects	  

Funds	  to	  
Projects	  
64%	  Program	  

Support	  
8%	  

Community	  
Education	  

3%	  

Accountability	  &	  
Admin	  
15%	  

Fundraising	  
10%	  

Where	  our	  money	  was	  spent	  in	  2019	  

$94,212	  AUD	  
was	  sent	  
overseas	  to	  
our	  projects	  
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FUNDRAISING 
In early 2019 the Committee of Management decided to try to increase the focus 
on raising funds and the decision was made to employ a full time fundraiser for a 
period of time. The funds used to cover this expense were not taken from regular 
donations but from a grant that was held in reserve.  
 

SUMMARY OF PROGRAMS 
 

MATERNAL & CHILD HEALTH  
(83% of funds sent) 
SPM has one permanent volunteer working in a remote area of Myanmar. As a 
qualified midwife, she co-ordinates the maternal and child health project in 
partnership with Earth Mission Asia (EMA). As well as running an antenatal clinic 5 
days a week with ultrasound services this program oversees the training and 
support of local midwives. 772 ultrasounds were carried out during the year at 
the antenatal clinic. Having ultrasound technology available in this remote 
location has meant that any high-risk issues are picked up early. The antenatal 
clinic referred a total of 27 women for specialist care and delivery. During 2019 
710 children under 5 were seen at the T-RAD clinic, with an average of 3 children 
under 5 staying at the in-patient ward each month. This year several pieces of 
equipment have been purchased: a machine that detects hormone levels, kiwi 
cups, baby scales and extra parts for an obstetric teaching model. The maternal 
health program also provides the funds for some of those women needing 
specialist care and also supplied 6 babies, who for some reason are unable to be 
breast fed, with milk powder. 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	    
Students using the birthing model to                   Our amazing Aussie midwife with  
practice the safe delivery of a baby               the midwifery textbook she developed  
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EARLY CHILDHOOD EDUCATION  
(14% of funds sent) 
SPM supports a small grass roots organisation called Community Care Myanmar 
(CCM) which works in one of Yangon’s largest slums. There is no school nearby 
for the hundreds of children living in the slum to attend, and most of the parents 
are unable to afford the school fees and transportation costs needed to send 
them to the closest school. The CCM team runs a preschool class where 29 boys 
and 26 girls gather 5 mornings a week for stories, songs, games and a nutritious 
lunch. Another class made up of 38 older children gathers for a slightly more 
formal time of basic reading, writing and math. A further 25 children who have 
graduated from the older class are given a scholarship to attend the local school 
so that their school fees, uniforms, bus fares and stationery are provided. The 
CCM team also holds regular meetings with the parents to raise awareness on 
issues such as the importance of education, hygiene, child exploitation and life 
skills. The team also monitors the health and well being of all of the families 
associated with the school as well as the wider community and provides support 
whenever possible.  
 
During 2019 SPM was able to help coordinate a growth monitoring program to try 
and evaluate the effectiveness of the feeding and vitamin supplement program. 
As this was the first year that the screening took place no longitudinal 
conclusions could be made. The funds SPM sent during 2019 contributed to 
approximately 40% of CCM’s overall budget and an additional $3,150 was sent to 
them so that a water pump and bore could be installed at their new school 
facilities. SPM also supports CCM with advice on account keeping and we pay for 
the registration of their on-line accounting package. 
 
 
 

	   	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	   	  	   
Students of the older class with staff     Growth monitoring 
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PHYSICIAN ASSISTANT TRAINING  
(3% of funds sent) 
The Physician Assistant Training Program is a 5 year course facilitated by Earth 
Mission Asia. The goal is to help strengthen the Karen Department of Health and 
Welfare (KDHW) by providing them with well-trained and highly skilled health 
professionals. Year 1 students are based in Chang Mai Thailand and learn English, 
Math, Anatomy and Computer. Year 2 and 3 students move to a small town in 
Bago Division Myanmar where their academic learning is supplemented with 
practical experience working alongside local and expatriate doctors at the T-RAD 
clinic operated by Earth Mission. Year 4 students are based in a very remote clinic 
in Karen State where they gain even more experience and then Year 5 students 
do an internship with the KDHW in their remote clinics. 
 
Funds sent to this program in 2019 went towards the salaries of local clinic and 
teaching staff. 
 

 
 
EMA Lab technician using the Hormone testing Machine purchased with funds from one of our major 

donors. 
 
 

STORIES OF CHANGE 
 

STORY ONE This little boy attends the preschool class of the CCM 

Project in Yangon. He has one brother and two sisters. His Dad works as a house 
painter and his mum makes things to sell at home. He was born with Downs 
Syndrome and there was no opportunity for him to attend a special school near 
the community where he lives. Two years ago the CCM team invited him to join 
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the preschool class. At that time he could not feed himself, dress himself, speak 
or tell anyone he was thirsty. Although it was a lot of extra work for the teachers 
he can now do all those things for himself and plays happily with the other 
children. His parents are so happy to see the improvements in his physical and 
emotional condition, and are extremely grateful that he has a chance to be a 
normal little boy by going to school, where he can learn and play. 

 
STORY TWO This mother of three explains about her challenges 

and how CCM has been helping her son. “My husband is in jail and I have to 
support my three children with some help from my mother and sister. I also had 
to have an operation which removed one of my kidneys and I had to borrow 
money for the medical fees. After the operation my health was not good and I 
could not carry heavy objects. But I had no choice and in order to support my 
children I went around the community selling watermelon. Due to my health I 
could not do this every day but when I did I could earn up to 3,000 kyats ($3 
AUD). Financially I have hardly anything – no property and a lack of money but 
my hope is to see my children educated. Due to my background this has been a 
challenge but with CCM this has given me hope for my five year old Kyaw Lyn Oo 
who has been attending CCM preschool for one and a half years. My son is not 
like before. Previously he walked on the street from dawn to dusk spending his 
time playing with bad people. However since coming to CCM he has changed his 
behavior and whenever he comes back from school he sings songs and plays 
nicely. He is really confident, bright and can remember what he is learning at 
school. I am really happy and grateful to CCM. For the future project, especially in 
this slum area, will help to keep our children safe as it can be a dangerous place.” 
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STORY THREE  
The baby in this photo is a very special little miracle. The staff at the T-RAD clinic 
walked an incredible journey with her parents to help make this miracle happen. 
Her mum had had 3 previous pregnancies that sadly all ended in miscarriage or 
still birth, and mum had almost given up hope of ever holding a healthy live baby. 
After being assessed by the doctors and midwifery team at T-RAD it was 
discovered that mum had a condition that, although easily treated in Australia, 
was not usually treated in Myanmar. The team set up a treatment protocol for her 
which included regular trips (accompanied by a health worker) to Yangon to visit 
an Obstetrician. Although it was planned that she would give birth in Yangon, she 
went into early labour at 35 weeks but the team was able to get her to the 
nearest hospital with specialist services. Finally this couple had a living, breathing 
baby in their arms. Baby did develop jaundice after returning home but the team 
were able to make sure she received the treatment needed. 
What a journey! This precious little one is now happily at home with her doting 
and thankful parents; she is gaining weight and feeding well.	   

 
STORY FOUR Saw Moo Kler Taw - Year 4 (2019) Physician Assistant 

student – “ For Year 5, I am looking forward to learning more about: delivering 
babies, doing an ultrasound, reading and understanding electrocardiogram and 
performing lumbar puncture checks on patients on my own. I also want extensive 
understanding of diseases common in remote areas.  When I first started as Year 
1, I didn’t have any real knowledge about diseases, medicines and patient care. I 
didn’t know what a medical practitioner really does. Now, I know that I can 
literally save lives, and I can make patients feel better. I know more about 
diseases, medication and how to take care of patients.”   

 
The Year 4 class of 2019 who will move on to be the first cohort to 

graduate to the final year of study and internship. 
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FEEDBACK 
 
SPM depends on the donations of those interested in our work and committed to 
justice and empowerment for the people of Myanmar. Because of that we value 
feedback from supporters that helps us to do what we do in the best possible 
way. You can help us by giving feedback. 
 

General enquiries: info@sustainmyanmar.org    
Website feedback: info@sustainmyanmar.org   
Volunteers: info@sustainmyanmar.org   
Advocacy: info@sustainmyanmar.org     
 

You can also write to us at our office: 

PO Box 102 
Woy Woy NSW 2256 
 

GENERAL FEEDBACK 
If you have any comments or questions on any of our mail outs, video clips and 
other media material, events or campaigns or wish to make a comment or 
enquiry about how SPM operates please write to info@sustainmyanmar.org  or 
ring +61 423 721 123. 
 

COMPLAINTS 
No one likes complaints much, but the reality is we can learn more from criticism 
than affirmation. Complaints can also help us learn to act justly. Our commitment 
is to transparency, accountability and best practice so this means that any 
stakeholder can have the opportunity to have a grievance properly heard and 
answered, and redress made where appropriate. One thing SPM tries to live up to 
is “We are tribe” so that means relationships are important to us - and so receiving 
complaints and genuinely listening to and responding to them gives us a chance 
to live up to that. 
 
SPM has a policy and procedure for handling complaints. Should you wish to read 
our complaints policy or lodge a complaint or give any feedback, please visit our 
website, write to info@sustainmyanmar.org or ring +61 423 721 153. 
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THE ACFID CODE 
 
SUSTAIN Projects Myanmar Inc is an ACFID member and complies with the 
ACFID Code of Conduct which defines minimum standards of governance, 
management and accountability for non-governmental organisations. Adherence 
to the Code is monitored by an independent Code of Conduct Committee 
elected from the NGO community. Our adherence to the Code of Conduct 
demonstrates our commitment to ethical practice and public accountability. 
Copies of the Code of Conduct are available from ACFID; Private Bag 3, Deakin, 
ACT 2600 Tel (02)62851861  
 
SPM is committed to full adherence to the Australian Council for International 
Development (ACFID) Code of Conduct. Should you wish to lodge a complaint 
against SPM’s compliance with the Code, please contact ACFID via the following 
details:  
 
Australian Council for International Development (ACFID)  
Code of Conduct        
  
Website: www.acfid.asn.au/code-of-conduct 
Phone: (02) 6285 1816 
 

                                                                    
 

 
The access to ultrasound during pregnancy is life saving 
 

                                                                          
Successful outcome after an emergency referral for eclampsia 
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FROM THE CHAIR 
 

There is a great old hymn composed in 1820 that still remains popular in many places – “Abide 
with me” One of the great lines of the hymn is “change and decay in all around I see, help of the 
helpless O abide with me.” 
 
There is no doubt we have seen a lot of  ‘change and decay’ over this last year in regards to 
Myanmar. Decay in the way in which Aung San Suu Kyi, the rewarded peace activist and critic of 
the military is now seen defending their human rights abuses, war crimes and genocidal actions 
towards the Rohingya people. This has been incredibly sad to watch, even as we try to 
understand the immense pressures on her. The unwillingness of the government to allow 
investigators in to follow up on accusations of evil actions speaks of their guilt in the ways they 
have dealt with their own citizens. Actually denying them citizenship makes it even worse. While 
there have been some positive steps by the government towards helping various states and 
groups within Myanmar, it is clear there is a long way to go on many fronts before basic human 
needs in terms of food, shelter and health are going to be met. Maternal and child mortality 
statistics are improving but only slowly and this is the key area of our work in training medics and 
midwives. Having received gifts that have made progress in that area possible and the purchase 
of sorely needed capital equipment a reality, we also need to turn our attention to how we help 
local people make it sustainable. That is going to be a growing part of our focus in the coming 
year. 
 
In terms of change, this has been a year with much less change and stress in terms of our 
relationship with a parent body. As you know, in December 2018 our affiliation with the 
international partnership called Partners Relief & Development ended. Some of the key issues for 
us were around the transition between relief and development. Delays in moving people from 
straight relief (which is what is necessary for those internally displaced and those who flee to 
other countries to avoid genocide) to people doing what they can to support themselves even in 
extremely difficult situations is vital to prevent a kind of toxic relief that produces dependency. Of 
course, created dependency does have an upside – a feel good emotion for the donors – but it's 
very unhelpful in the long term. This is of particular importance to us because the long term 
Sustainable Development Goals (SDGs) which are a key focus area for us, for ACFID and for the 
Australian government. Additionally Partners Relief & Development was expanding their work into 
Syria and other conflict areas further away. Our Board did not feel comfortable with that given the 
huge human rights crisis in Myanmar and the growing one in West PNG with Indonesia, both far 
more important strategic areas for Australia. Separating from Partners as we have, and developing 
our own brand, has allowed the focus to remain on what we believe is the priority for us. Our new 
logo made its appearance early in the year and is getting more of a work out in various ways on 
banners, the web site and in reports. It is serving us well. We’ve upgraded our web site, with more 
change in that area yet to come, and we’ve still had a few problems with the technology of emails. 
However we are making progress with those issues as well, and overall the changes have been 
very positive. The new site offers much more ability in terms of not only messaging, but in getting 
supporters signed up as well. 
 
We’ve changed in our fund raising too. We decided to give an all out effort for a period of time to 
raise funds on a much bigger scale. We were given a substantial bequest a year ago from a 
foundation that had been very generous over the years and, given our new independent status, 
the board felt it prudent to spend a portion of that money in trying to create a much bigger return. 
It’s been difficult because this last year has seen the government continuing to slash overseas aid 
and encourage people to see only local issues. We believe this is a very short-sighted approach 
and have sought to do better by thinking wider and bigger. Its not a matter of trying to get a 
bigger slice of the same pie but rather making a bigger pie overall as everyone is educated into 
the benefits of global citizenship. The best we can say about our fund raising efforts to date is that 
we’re trying hard; we’ve had great ideas with lots of effort for very little reward at this point. We 
expected this for a while anyway so it is not outside expectations. Some things we thought would 
be a relatively easy sell – especially with schools and churches have struggled because it is so 
hard to get in the door. We will continue to invest in this area to actually get income flowing in and 
more supporters. 
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We continue our journey with ACFID, the ACNC and the state authorities (who still require it) in 
terms of compliance. It was our year to do the full ACFID Code Self Assessment, which is a huge 
job for a small organisation like us, but we submitted it on time and are awaiting our results. 
During the year the ACNC introduced new regulations about the standards needed when sending 
money overseas, so we spent time making sure we have the procedures in place that comply 
with those standards.  Joy, Eric and Brian have done a fantastic job in keeping up with the multiple 
demands in our policy and finance areas and the organisation owes them a debt of gratitude that 
is hard to express. 
 
The three key projects, the midwife training and the physician assistant training, two programmes 
we run in partnership with Earth Mission Asia, and the Early Education project running in the slums 
in Yangon with Community Care Myanmar have all run well this year and achieved the goals set 
of them. We look to expand both in these partnerships this coming year. In 2020 we will also be 
forming a partnership with Love Conquers All to support two of their agriculture initiatives in Shan 
State.  
 
So, a mixed year. Fund raising barriers, bad politics, not terribly good economics balanced with 
incredible staff, some great outcomes and some progress in supplying needs. It has been both 
hard and satisfying this last year. Two quotes I’ve used with the board this last year remind me 
about what we are on about as an organisation – what drives and motivates us. One from Pope 
Francis “You pray for the hungry. Then you feed them. That’s how prayer works.” The second from 
Jim Wallis – an American Evangelical leader: “The failure of political leaders to help uplift the poor 
will be judged a moral failure.” 
 
We don’t intend to fail. We want to be seen on the right side of history as we move into the future 
having used the gifts and abilities we’ve been given to help the marginalised of Myanmar. 
 
Rob 

 
 
11th February 2020 
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FINANCIAL STATEMENTS 
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