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ABOUT US 
 
SUSTAIN Projects Myanmar (SPM) is a registered charity that has 
been operating since 2005. We were formerly known as Partners 
Relief & Development Australia but in February 2019 we rebranded as 
SPM. We are a community motivated by the power of God’s love in 
Jesus to see children, families and communities enjoying the benefits 
of sustainable development. 
 

 
A young student standing outside the new school building in the Yangon slum. 

  

OUR VISION 
Transformed and empowered local communities enjoying the results 
of their work in dignity and peace. 
 
OUR MISSION 
To encourage community wholeness, wellbeing and transformation 
through sustainable development projects. 
 

 
CCM staff outside the new school building ready to distribute emergency food rations to vulnerable 

families living in a Yangon slum during the COVID- 19 pandemic 
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OUR METHODS 
• Build local and specialized health services by training and 

equipping highly skilled health workers.  
• Work with communities so that they are empowered to meet 

the needs of present and future generations 
• Link existing human and material resources in Australia to build 

highly participative self-determining local communities  
• Enable the development of local personal and professional 

skills that results in their control over their own well-being 
• Prepare and empower children and young people to reach their 

full potential 

 
OUR VALUES	

• Integrity: We will do all we can to honour our commitments, 
strive for best practice, and be truthful in all our communication. 
• Transparency and Stewardship: We will be open to all our 
stakeholders on operations and finance 
• Accountability:  Through membership of ACNC, ACFID and other 
groups we seek to be accountable at the highest levels.  
• Respect: We affirm that all of creation reflects the image of God 
and that all people and the environment must be treated with 
dignity and respect. We respect and value the land rights of 
indigenous people and acknowledge the long history of those 
people. 
• Effectiveness: We seek to be effective in all that we do, making 
the best use of resources entrusted to us by learning from each 
other. We believe teamwork and collaboration accomplishes the 
best results and co-operation can transform the situations of those 
at greatest risk of poverty  
• Justice: We believe we must speak and act to change systems 
at all levels so that all people can flourish and live in harmony 
without discrimination, violence and exploitation. 
 

 
 

Moving forward and upward together to co-create sustainable 
change. 
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COMMITTEE OF MANAGEMENT 
 
Dr Robert Kilpatrick    Jeff Fullelove            Ellen Betts  
PRESIDENT                      VICE PRESIDENT     SECRETARY 
 
Brian Patchett     Joe Pereira      Eric Holmes  
TREASURER     BOARD MEMBER     BOARD MEMBER 
 
Stephanie Jones     Daffodil Sawmei        Dave Martin 
BOARD MEMBER    BOARD MEMBER             BOARD MEMBER 
 
 

NATIONAL ADMINISTRATOR : Joy Dyer 
 
 
 

 
Antenatal room at T-RAD clinic where approximately 100 ultrasounds are done every month 
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WHERE OUR MONEY WENT IN 2020 
 
In 2020 we received $149, 546 in donations and transfers from reserves. We 
forwarded $79,356 AUD to Myanmar to support our project partners. Of the 
remaining funds unsent $10,300 is tagged for the purchase of a portable 
ultrasound machine. 
 

 
 

FUNDRAISING 
In early 2019 the Committee of Management decided to try to increase the focus 
on raising funds and the decision was made to employ a full time fundraiser for a 
period of time. The funds used to cover this expense were not taken from regular 
donations but from a bequest that was held in reserve. Unfortunately this did not 
result in a significant increase in our income and the position was made 
redundant in September 2020. 
 

 

62%
9%

7%
2%

20%

Where	expended	donation	income	went	in	
2020

Funds	to	Projects Program	Support
Community	Education Fundraising	Costs
Accountability	&	Admin



SPM 2020 ANNUAL REPORT	
	

6	

SUMMARY OF PROGRAMS 
 

MATERNAL & CHILD HEALTH  
(77% of funds sent) 
SPM has one permanent volunteer working in a remote area of Myanmar. As a 
qualified midwife, she co-ordinates the maternal and child health project in 
partnership with Earth Mission Asia (EMA). As well as running an antenatal clinic 5 
mornings a week with ultrasound services this program oversees the training and 
support of local midwives. When COVID hit 
special protection measures were put in place 
to protect staff and patients. For the first few 
months of COVID the numbers visiting the 
antenatal clinic declined but by June they 
began to pick up again. Almost 1,000 
ultrasounds were carried out during the year at 
the antenatal clinic. Having ultrasound 
technology available in this remote location has 
meant that any high-risk issues are picked up 
early. The antenatal clinic referred a total of 30 
women for specialist care and delivery. This 
year we applied for and were given a Grant to 
enable the purchase of a solar fridge (for keeping vaccines) and a portable 
ultrasound to support the obstetric and child health activities at the remote Rain 
Tree Clinic. The maternal health program also supplied 2 babies, who for some 
reason were unable to be breast fed, with milk powder. 
In 2020 a further $8,411 was sent for the construction of a Birth Unit (architects 
drawing below). It was hoped that construction of this would start in 2021 but 
sadly recent political developments are likely to delay the process. 
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EARLY CHILDHOOD EDUCATION  
(5.7% of funds sent) 
SPM supports a small grass roots organisation called Community Care Myanmar 
(CCM) which works in one of Yangon’s largest slums. There is no school nearby 
for the hundreds of children living in the slum to attend, and most of the parents 
are unable to afford the school fees and transportation costs needed to send 
them to the closest school. Approximately 100 children are enrolled at the school 
with a further 20 being provided with a scholarship to attend a local government 
school. In early March 26 children graduated from the pre-school program. Sadly 
soon after this all schools had to close because of COVID-19 and the children 
were unable to continue with lessons. Usually the children attending the pre-
school would also be provided with a nutritious lunch but that program also had 

to be suspended due to 
COVID. Throughout the 
year the CCM team 
regularly visited the 
homes of the children to 
check on their welfare 
and provide support to 
the parents and others in 
the community. 
 
Funds sent to CCM in 
2020 also included $2,700 
for the building of a water 
tower to supply the new 
school with potable 

water. SPM also supports CCM with advice on account keeping and we pay for 
the registration of their on-line accounting package.  
 

COVID EMERGENCY RESPONSE 
(6.3% of funds sent) 
The outbreak of COVID-19 meant that many families living in the slum community 
who depended on day labouring or market stalls for their income were unable to 
earn any money. The team at CCM were able to do regular emergency food 
distributions throughout the year and  SPM were 
able to contribute $5,094 AUD to this activity.		
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PHYSICIAN ASSISTANT TRAINING  

(11% of funds sent) 
The Physician Assistant Training Program is a 5 year course facilitated by Earth 
Mission Asia. The goal is to help strengthen the Karen Department of Health and 
Welfare (KDHW) by providing them with well-trained and highly skilled health 
professionals. Year 1 students are based in Chang Mai Thailand and learn English, 
Math, Anatomy and Computer. Year 2 and 3 students move to a small town in 
Bago Division Myanmar where their academic learning is supplemented with 
practical experience working alongside local and expatriate doctors at the T-RAD 
clinic operated by Earth Mission. Year 4 students are based in a very remote clinic 
in Karen State where they gain even more experience and then Year 5 students 
do an internship with the KDHW in their remote clinics. At the end of 2020 6 
students graduated from the 5 year course and have been placed in remote 
clinics throughout Karen State. Unfortunately the Year 1 cohort was able to start 
the course in 2020 because of COVID-19. 
 
Over 2020 the T-RAD clinic saw a total of 8,122 outpatients, cared for 163 
inpatients and performed 9,677 laboratory tests. 
 
Funds sent to this program in 2020 contributed towards the salaries of local clinic 
and teaching staff, as well as student support. 
 
 
 

									  
Naw	Lay	Lay	Poe	–	5th	year	PA	student	palpated																					T-RAD	clinic	set	up	for	COVID	-19.																													
a	breech	baby	and	then	confirmed	it	with		
ultrasound.	
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STORIES OF CHANGE 
 

STORY ONE  
Community Care Myanmar (CCM) held their Pre-School Graduation Ceremony on the 
14th March 2020. Among the graduates was 9-year-old Swe Thue and his proud 
parents, father Win Htut Hlaing and mother, Soe Soe Nwe. The day was a celebration 
and acknowledgment of everyone’s hardwork ranging from teachers, Swe Thue’s 
parents and Swe Thue himself to mark his ongoing growth and development. The 
CCM team had a chance to sit-down with his parents to reflect on this and is 
highlighted in the following testimony told by his mother, Soe Soe Nwe. 
 
”When our second son, Shwe Thue was born, we faced many challenges. Initially 
when I gave birth in the village he didn’t move - he was like a stillborn baby. But one 
of the experienced retired nurses helped and he was able to survive. Since birth he 
was born with this disability and we faced many challenges. When Shew Thue was a 
baby he couldn’t suckle my breast milk and it was difficult for him to breath, as he 
could only breathe from his mouth. Some of the other parents in the community said 
to us, ‘He will not live and if they were us, we 
should just abandon him.’ But we didn’t listen 
to them and took pity on our son. Despite 
these challenges, we had the strong 
determination and conviction to look after 
him, whatever happened, as he is our son and 
it is not his fault or our fault. 
 
Since coming to CCM our son Shwe Thue has 
been developing in every aspect such as 
socially, growing in confidence and his 
education level. He can follow learning 
activities and develop well after coming to 
school. Our son really enjoys painting and 
coloring and his favorite activity is playing with 
toy cars! Even though his eyesight is poor in 
one eye, he can also understand the alphabet 
and basic mathematics. When he comes back 
home from school, he likes to read some of 
his books and sing songs that he has learned. 
He shows us proudly the things he has been doing such as coloring activities and 
when he has achieved good teacher comments or being awarded stars on his 
exercise book. 

Now he has a lot of friends and is treated as an equal. He has confidence and feels 
good when he goes out of the house as they are his friends from class and school. 
We’re very happy and thankful for CCM accepting our child as he is different from 
other children. We cannot express our thanks to the teachers and we are very lucky 
as none of the other schools in neighbouring townships accepted our child. We want 
him to keep studying and learning step by step. As parents we want our son to be 
educated- even though he can’t write properly we have the hope that he can 
continue to learn and develop. 
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Our gratitude is beyond words! We are so thankful- as our child is not normal and is 
disabled but CCM looks after our child. The teachers do not discriminate against our 
child, they treat him equally. When we see how they treat our child we are so 
thankful and happy. 

When we came with Swe Thue to the graduation ceremony today he told us, ‘Mum 
and Dad don’t go away, be with me when I get my certificate.’ He was very proud and 
happy to collect. We are also so proud as parents to see what our son has achieved. 
Even though our child has graduated today, we still want to keep him here for his 
further studies and we want him to keep improving in everything and develop. We 
humbly request CCM to continue to teach our child and look after him for his 
development.  

My husband is working in construction as a carpenter, but his job is not stable and is 
often part-time-based on demand. Also, he doesn’t have any of his own carpenter 
tools, but if he did have then he could work independently. If possible, I would like to 
continue selling things within the community, but maybe in a different location which 
is closer to customers. All we want is for Swe Thue and our older son to be happy so 
we are trying our best to put them first.” 

Translated by CCM Team Member.  

STORY TWO  
During the week of International Breast Feeding 
week, our Aussie midwife Mon was contacted 
by a connection with a village health worker 
(VHW) in our rural areas. The VHW  informed 
Mon that there was a 2 week old baby whose 
mother had passed away 10 days after giving 
birth. She was a younger mama and seemingly 
healthy. It was her second baby. The story 
sounds however as though she bled what they 
understood to be a normal amount at birth, but 
then over the next 10 days bled a bit more and a 
bit more until she became symptomatic of this. 
The family said she progressively became more 
tired and think she died of exhaustion. The T-
RAD staff believe she bled more than her body 
had capacity to deal with. Whatever the cause - 
there was a baby in need of milk. His 
grandmother had taken both him and his older 

sister back to her village to care for them, however was unable to supply the 
necessary milk. Mon and her team were excited that within 12 hours of hearing the 
story they were able to put 2 months supply of milk powder, bottles and storage 
container in the hands of a Village Health Manager to deliver to the grandmother. 
The team committed to supporting this baby with milk over the course of the next 
year. (P.S Early in 2021 the village where this family was living were attacked by the 
Myanmar military and had to flee into the jungle. Fortunately the Village Health 
worker was able to locate the family and supply them with more milk powder – the 
baby is doing well.)  
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STORY THREE – by Monica Parker, Lead Midwife 
Generally, it's the sound of my twin sons waking during the night that stirs me from 
my sleep. This one night it was different, it was a gentle buzzing and then a small 
crash. I realised it was my phone. It was on silent and the vibrate setting had caused it 
to jump off the shelf where it was being charged. I tried to move quickly - but I had to 
extricate myself from the grasps of my sons and it had stopped by the time I got to it. 
It was Raintree? - our remote clinic, I saw a huge number of messages that I had 
missed due to the silent mode and also being asleep. I scanned through them and 
hurriedly tried to call them back - no answer. I scrolled through my messenger 
account and found someone else who was awake at the clinic - and was about to 
press call, when that person called me. They had been called to a village some 
distance away to a woman having difficulty giving birth to her 8th baby. So, in the 
late-night early morning 2 of our faithful students climbed aboard the motorbike and 
roared off on the jungle path in the rain to the woman in need. They arrived and 
assessed their patient. Naw Zu Zae Nar (Year 4, Physician Assistant student) is a 
wonderful person to have at your side when giving birth, she is knowledgeable and 
fundamentally kind. She took in the situation and realised that there were many 
potential implications that necessitated being in the clinic rather than the home. So, 
while she encouraged the mama, she ordered the husband to find manly men who 
could carry his wife to the clinic right now. They arrived at the clinic at 1am and this 
was when they tried to contact me. Over the course of a few discussions we looked 
at the options available to us. It was the peak of the rainy season and the roads were 
broken - to get to a referral centre was going to be difficult and take many hours. It 
was a costly decision if we made the wrong one. 
The reality is that a woman having difficulty with 
her 8th baby usually points to a significant 
problem- they had attempted to solve the 
problem in the village employing painful old 
methods to no avail. After weighing up the 
options we decided to start at the very 
beginning and look at the simple things we 
could do - while making a plan to run if we had 
to. If needed our guys would have moved 
heaven and earth to make it happen. 

It is so gratifying to be a sounding board at that 
hour of the morning and to hear the rapid 
outcome of decisions. The next phone call 
came through 45 mins later in a hurry to say - Theramu - we think she is about to give 
birth; she wants to push, and we think we just saw the baby's head. 2 hours later a 
very tired leader at the clinic called to give an update, those simple things had reset 
the clock and very quickly helped the woman regain good contractions and the urge 
to push. A sassy and chunky little lady of 3.9kgs presented herself to a tired but 
delighted mama. There was some banter back and forth over the name! I felt that 
Naw Zuzaenar was appropriate, however she recommended something else and 
Mama said how about little Miss Trouble! 

The delight I feel when I see our students and staff taking on what they have learnt 
and applying is epic. This woman received quality and dignified care with our team, 
and the outcome was a thing of beauty. A happy healthy mama and baby. They are 
just getting started but these guys are already changing the face of maternal infant 
care in their area into something positive and respectful. 
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FEEDBACK 
 
SPM depends on the donations of those interested in our work and committed to 
justice and empowerment for the people of Myanmar. Because of that we value 
feedback from supporters that helps us to do what we do in the best possible 
way. You can help us by giving feedback. 
 
General enquiries: info@sustainmyanmar.org    
Website feedback: info@sustainmyanmar.org   
Volunteers: info@sustainmyanmar.org   
Advocacy: info@sustainmyanmar.org     
 
You can also write to us at our office: 
PO Box 102 
Woy Woy NSW 2256 
 

GENERAL FEEDBACK 
If you have any comments or questions on any of our mail outs, video clips and 
other media material, events or campaigns or wish to make a comment or 
enquiry about how SPM operates please write to info@sustainmyanmar.org  or 
ring +61 423 721 123. 
 

COMPLAINTS 
No one likes complaints much, but the reality is we can learn more from criticism 
than affirmation. Complaints can also help us learn to act justly. Our commitment 
is to transparency, accountability and best practice so this means that any 
stakeholder can have the opportunity to have a grievance properly heard and 
answered, and redress made where appropriate. One thing SPM tries to live up to 
is “We are tribe” so that means relationships are important to us - and so receiving 
complaints and genuinely listening to and responding to them gives us a chance 
to live up to that. 
 
SPM has a policy and procedure for handling complaints. Should you wish to read 
our complaints policy or lodge a complaint or give any feedback, please visit our 
website, write to info@sustainmyanmar.org or ring +61 423 721 153. 
 
There were no complaints received in 2020. 
 

WORK PLACE HEALTH & SAFETY 
There were no workplace injuries or incidents reported in 2020.  
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THE ACFID CODE 
 
SUSTAIN Projects Myanmar Inc is an ACFID member and complies with the 
ACFID Code of Conduct which defines minimum standards of governance, 
management and accountability for non-governmental organisations. Adherence 
to the Code is monitored by an independent Code of Conduct Committee 
elected from the NGO community. Our adherence to the Code of Conduct 
demonstrates our commitment to ethical practice and public accountability. 
Copies of the Code of Conduct are available from ACFID; Private Bag 3, Deakin, 
ACT 2600 Tel (02)62851861  
 
SPM is committed to full adherence to the Australian Council for International 
Development (ACFID) Code of Conduct. Should you wish to lodge a complaint 
against SPM’s compliance with the Code, please contact ACFID via the following 
details:  
 
Australian Council for International Development (ACFID)  
Code of Conduct        
  
Website: www.acfid.asn.au/code-of-conduct 
Phone: (02) 6285 1816 
 

                                                                    
 
 
 

 
Parents and children in happier times pre-COVID at the CCM pre-school graduation, Yangon. 
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FROM THE CHAIR 
 
It’s been quite a year! COVID-19 has reminded us about what a global community 
we actually are and how dependent and interactive we now are as a global 
community. Of course we’ve had pandemics before but they were much more 
slow moving globally. In Australia we’ve fared far better than many other of the 
Western nations but it’s been devastating. What was a blessing though was that 
the sickness and death rates amongst IDPs and refugees was not the complete 
disaster that many of thought it would be. Personally I was predicting mass 
burials and extreme death rates. Perhaps the refugee and IDP population is made 
stronger by surviving what they have already survived and those that would have 
succumbed to the disease were already dead from other factors involved in civil 
war – hunger and starvation, sanitation illnesses, mental health issues etc. Mon 
and her family decided to sit it out in Myanmar anyway and so far that seems to 
have proved to be a very good decision. The effects of COVID-19 have not been 
great in the area and the work of the clinic and the training schedule has 
continued without too much interruption. For that we can be very thankful and 
pray it continues. It was sad that our other partner CCM were unable to open the 
school due to COVID-19 but they have continued to work hard in the community 
by providing food and other practical care. 
 
COVID-19 had another effect on us. We’d appointed David Stone as a fundraiser 
in 2019 and he set to with a passion to raise our profile and our donations. The 
combination of the pandemic and the extensive bush fires combined to produce 
probably the most difficult fund raising environment in decades. Many charities 
actually closed. David graciously took redundancy but the run up to his departure 
has set our finances back considerably. There are still things he began to work on 
that we may come back to in better days but in the meantime if you can 
volunteer in any way to help us raise funds we’ve be very keen to hear from you. 
The wonderful work continues however. There have been a couple of zoom 
sessions with Mon and people on those calls have loved actually seeing some of 
the work happening to which they have contributed. Seeing her and Eh Hsu and 
the twins has really brought their work into our living rooms. Look for an invitation 
to more sessions in the coming year. The importance of training locals can never 
be more obvious than when a pandemic hits. 
 
As if Myanmar hasn’t suffered enough from the military we begin a new year with 
a coup, demonstrations and murder of protestors. We weep for Myanmar but we 
move forward in hope of better things. Thanks for being with us on the journey 
and for the support everyone gives. Thanks to great board who have hung in 
there in difficult times and especial thanks to our administrator Joy who goes way 
beyond her hours in keeping the many administrative tasks under control. The 
endless reporting required by multiple bodies may be drawing to a close. We 
look forward with some hope that the ACNC (Australian Charities and Not-for-
profits Commission) will fulfil the promise of reducing that workload. Time will 
tell! 
 
Rob Kilpatrick 

 
Board Chair 
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FINANCIAL STATEMENTS 
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